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Project Deliverables 
 

1. Discovery  

 
A cyclical agile process of Elicit, 

Specify and Validate was used to 

gather both top-down business 

driven requirements and bottom-up 

analysis needs.   

 

This methodology provides evidence 

based prioritization and supports an 

approach of Sufficient Design Up 

Front (SDUF).  In turn, the common 

data warehouse pitfall of ‘analysis 

paralysis’ was avoided.   

2. Data Warehouse   Solution 

The solution integrates 100+ distinct data 

streams, including big data and IOT, into a data 

warehouse architecture with support for a 

Kimball style OLAP star schema.  

The design and configuration of the solution 

utilised key elements of both Platform as a 

Service (PaaS) and Software as a Service (SaaS). 

The immediately scalable and future proof 

architecture has built-in support for data lake/ 

data vault modeling, which supports further big 

data processing and analysis. 

3. Service & Financial  Reporting  Framework  
 

A coherent service and finance reporting framework     

was designed and delivered to: 

- Support board and management reporting 

- Provide stakeholder dashboards and reports 

- Deliver statutory financial reporting 

- Supply business critical operational performance reports 

- Enable business intelligence initiatives 

- Maximise the value previously disparate data sources 

- Ensure organization-wide standardised reporting  

- Greatly improve understanding and governance of data 

 
 
 
 
 
 
 
 
 
 
 

 

The Solution 
 

Texuna engaged in a full digital transformation project with the business to identify detailed technical requirements and revised business processes. 

This included a full systems and services audit, as well as technology training, and immersion sessions as part of the implementation phase. 

The resulting Enterprise Data Warehouse design delivered flexibility both in the immediate term as well as for the future. The chosen solutions 

married existing tools e.g. Tableau and SAP Business Objects, already in use in the business, and also introduced some new tools, for example, Amazon 

Redshift, and Pentaho for Extract, Transform and Load (ETL) processing  to ensure  future  proofing  and ease of customisation as requirements evolved. 

 
Jisc Case Study: Enterprise Data  

Warehouse & Business  Intelligence 
 

Following the merger of several distinct business units, and 

a subsequent restructuring, Jisc sought to procure a best-in-

class enterprise data warehouse so as to streamline the 

company’s reporting and business intelligence needs. 

 

“Jisc selected Texuna to design and build their first organisation-wide data warehouse and business intelligence system. 

From the very start Texuna showed a keen understanding of the wider implications of this technical project. In the 

delivery, Texuna had a mature approach and kept us focused on our true organisational needs.” 

David Brownbridge, EDW Steering Committee Chair 
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Business Process Reengineering 

The Jisc Enterprise Data Warehouse supported a redesign of several business processes to ensure timely data capture, and quality improvements.  

Enhanced department processes streamlined data capture, reduced burdens and removed duplicated efforts. 

Senior leaders were engaged in envisioning and workshop exercises to enhance organisational communications (e.g. business model canvases 

creation).  This allowed the data warehouse  visions and organisational priorities to be shared and understood. 

 

Data Governance and Quality 

An information and data governance group was setup to support the project, drive up data standards and manage change.  A wiki provided auto-

generated data lineage, a business glossary, a data dictionary, a metadata repository, data model mappings and report catalogues. 

 

Application Development / Data Transformation 

A fully Agile delivery quickly provided the initial MVP via third party tools.  Pentaho PDI performs all ETL required for both current and legacy data.  

The ETL allows visual management of workflows, and for valuable metadata to be captured, improving data provenance, auditing and reporting. 

 

Integrated Data 

Texuna developed an Enterprise Business Matrix and data mart architecture based on the Kimball approach that integrates and automates data flows 

from 22 systems representing over 100 data streams.  This includes small data such as usage of library services/academic journals, stakeholder 

data such as HEFCE, HESA and Companies House, and big data/IOT such as eduroam. 

 

Business Intelligence and Analytics 

Existing reporting tools and know how were retained with the integration of tools such as SAP BO. New tools were also introduced, such as Tableau, 

offering comprehensive and flexible business intelligence facilitating self-service. Further value was added through exporting and pushing data to 

external websites and dashboard via reporting tool widgets. 
 

 
 
 
 
 
 
 
 
 
 

The Outcome 

The project main focus spanned a single year with multiple rolling wave deliveries using an Agile methodology with collaborative sprints. The project 

was delivered within budget and within the contracted timeframe. 

 

About Jisc 

Jisc are the UK higher, further education and skills sectors’ not-for-profit organisation for digital services and solutions who provide services in 

three core areas: 1 - Operating shared digital infrastructure and services; 2 - Negotiating sector-wide deals, such as the Jisc Collections licenses 

for academic journals; and 3 - Providing trusted advice and practical assistance.  The UK’s academic network, Janet, is also provided by Jisc. 

 

About Texuna 

Texuna Technologies Ltd (Texuna) is an innovative company with a focus on digital transformation services. The company offers data solutions (e.g. 

discovery, data warehouses, data registries, identity and business intelligence and analytics) in the education sector.  

 Texuna has forged a reputation as a vendor independent delivery partner for Gold Standard IT enabled services and solutions.   

With key Customers including: 

 

Texuna has substantial sector experience, for instance processing, cleansing and reporting 30K                   and                                  feeds for 100+ HEI 

submissions over the last decade. 

 
“It is very rare to come across a consultancy that has a thorough understanding of both business and technology aspects of an industry, 

especially within the education sector. Texuna took every opportunity to understand Jisc as it is reengineering itself. They went far beyond 

their contract obligations and became a strategic partner helping us to challenge, re-invent and pivot our business model.” 

Louisa Andrianopoulou, Data Warehouse Project manager 


